VILLAGE OF RED HOOK
BOARD OF TRUSTEES SPECIAL WORKSHOP MEETING
VILLAGE HALL
MARCH 22, 2026

Present: Mayor Karen Smythe, Deputy Mayor Melkorka Kjarval, Trustee Frances Uku, Trustee Amy Smith,
Trustee Anthony Maccarini, Village Clerk Jen Cavanaugh.
Mayor Smythe opened the Village Board special workshop meeting at 6:00PM.

Mayor Smythe handed out the Village's stress scores as drafted by the NYS Comptroller. The Village has a ‘No
Designation’ rating (good).

Mayor Smythe summarized revenue received by Village, Village expenses, and the Village’s fund balance.
Trustees reviewed the draft general, water, and sewer budgets.

Mayor Smythe asked for a motion to set the public hearing for the Village’s 2026-2027 Budget (general, water,
sewer) on April 13, 2026 at 6:35pm and to authorize the Village Clerk to notice the public hearing in the
Village’s newspaper of record. Trustee Smith made the motion and it was seconded by Deputy Mayor Kjarval.
All'in favor. Motion approved.

Mayor Smythe asked for a motion to adjourn the March 22, 2026 Village Board Special Workshop Meeting at
8:41pm. Trustee Maccarini made the motion and it was seconded by Deputy Mayor Kjarval. All in favor.
Motion approved.

Respectfully Submitted,
A "

Jennifer Cavanaugh, Clerk
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