VILLAGE OF RED HOOK
BOARD OF TRUSTEES WORKSHOP MEETING
VILLAGE HALL
FEBRUARY 22, 2024

Present: Mayor Karen Smythe, Deputy Mayor Melkorka Kjarval, Trustee Charlie Laing, Trustee Kym Bradley-
Rickard, Trustee Steven Appenzeller, and Village Clerk Jen Cavanaugh

Absent: None
Mayor Smythe opened the Village Board workshop meeting at 7:00PM

Mayor Smythe asked for a motion to approve the minutes from the February 12, 2024 Board of Trustees
Meeting. The motion was made by Trustee Bradley-Rickard and seconded by Trustee Appenzeller. All in favor.

Mayor Smythe asked for a motion to authorize her to sign the letter of engagement with Youngwirth Law for
labor and employment legal services (2024) as amended to remove reference to the Town of Red Hook. The
motion was made by Trustee Appenzeller and seconded by Trustee Laing. All in favor.

Mayor Smythe asked for a motion to authorize her to sign the update to the Red Hook Fire Company Length
of Service Award Plan (LOSAP) Document, provided by Penflex, restated January 1, 2024. The motion was
made by Trustee Bradley-Rickard and seconded by Deputy Mayor Kjarval. All in favor.

Trustees reviewed the Sewer Capacity Expansion — Engineering Request for Qualifications (RFQ) and legal notice.
Trustee Appenzeller asked about the evaluation criteria. Trustee Bradley-Rickard asked the duration of time
required to allow firms to submit proposals.

Mayor Smythe asked for a motion to move forward with the Request for Qualifications (RFQ) for Sewer
Capacity Expansion — Engineering Services. The motion was made by Trustee Laing and seconded by Trustee
Bradley-Rickard. All in favor.

RESOLUTION 6 — 2024
RESOLUTION TO MODIFY THE USDA FORM E BUDGET FOR THE SEWER PROJECT.

WHEREAS, the Sewer Project construction is complete and the contract numbers are being finalized, and

WHEREAS, the total Project Cost does not exceed the approved amount however there are adjustments within
the line items,

NOW THEREFORE BE IT RESOLVED, that the Village Board of Trustees approves the changes to the Project
Budget as shown in the line “Modified Budget — Revised” on the attached Form E dated 2/21/24.

Motion by: Trustee Appenzeller Seconded by: Trustee Laing
Vote:

Mayor Smythe Aye | O Nay O Abstain O Recuse O Absent/Excused
Deputy Mayor Kjarval Aye O Nay 1 Abstain [0 Recuse O Absent/Excused
Trustee Laing Aye | O Nay O Abstain O Recuse (] Absent/Excused
Trustee Bradley-Rickard Aye | O Nay | O Abstain | O Recuse O Absent/Excused
Trustee Appenzeller Aye | O Nay | [ Abstain | O Recuse O Absent/Excused
Vote Total 5

Result Motion: Passed
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FORME

RURAL DEVELOPMENT (RD) PROJECT BUDGET/COST CERTIFICATION

Prajact Nama: [Ras Hoos Sewer o T T Rapart Mot
Aceuall
ExtimataZ
Fundins Sourcefs) Otnar Funaine Sourcals) Amoun
RD Loan Other Source: | WIIA Geane
RD Loan Other Source:| EFC CWSREF LOAN
RD Grant Orther Source:
ED Grant SUBTOTAL:
SUB TOTAL: S0 TOTAL:
ITEM APPROVED MODIFIED Maairing PREVIOUS EXPENDITURES | EXPENDITURES BALANCE
BUDGET BUDGET Budget- Ravises | EXPENDITURES THISPERIOD TO DATE REMAINING
A, ADMINISTRATIVE
1A, Legei - McCasa & Macs LLP 0.00 )
18. L agat - Rodsansussn Cnais & Pagars LLP ] )
Z Bonsing - Hawkins Darsrima & Waza LLP ] ]
3 N lntarast ) )
scul Coardination-fagoraki '] 1
5 B4 F-BaiscicSenauing ] )
6. Landadi Fightsor Way '] ]
7. SnaieAudita '] ]
8. M iscsiianscus - ] 1
Total A Administrative $340,000.00 $0.00 $0.00 $0.00 $184,730.00
B. TECHNICAL SVCS.
1. Enginsaring
s Bicding ana Magotisting Pram ]
& Canstruction Phass (ine CO#E] 000
=. Finat Dasian Phase ]
d. Past Constructian Phase ']
2 Praiminary Damgn Prase [inet CO2 #1-8) )
r. Rasicant Projact Ragrassntative [ing Ces #5& 7) 0.00
5. Plarning ans Eng. Repert )
l_h.To-chnlcll':hlnnlCrdr: ]
Total B. Technical Sves. $1.131.504.00 $0.00 $0.00 $0.00 $1.131,504.00
C. CONSTRUCTION
1. Consruction Comeraces
«. Cantract - Ganarsi Contract
o Cantract 2- Eiactricss Comtrace
"" Priorrerm E gid not heve ganeral and
mlactrical cantracts broken cut.” "
Total C. Construction $4,000,000.00 $7.112.732.26 $7.063,984.50 $0.00 $0.00

D. CONTINGENCY
T. Continganey $3.337.118.00 S18.151.7 $43,82600
Total D. Contingency $3,337,118.00 $18,151.74 $43,826.00

TOTAL PROJECT COST

$8,447,118.00

$8.447,118.00

5844711800

$0.00

$0.00

$8.447.118.00

No budget adjustments.

K
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Mayor Smythe asked for a motion to pay all Village bills after audit. Deputy Mayor Kjarval made the motion
and it was seconded by Trustee Laing. All in favor. Motion approved.
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Mayor Smythe introduced a brochure developed by the Communications Committee discussing the roles and
services offered by Village Departments and Committees. The brochure will be available in Spanish and English.

Deputy Mayor Kjarval shared a comment she received from a resident wondering if there was anything the
Village could do to help Village residents afford access to the Red Hook Pool (a private, not-for-profit). Trustees
discussed that Red Hook Library has had a pass available for loan in the past.

No public comment.

Mayor Smythe asked for a motion to adjourn the February 22, 2024 Village Board Workshop Meeting at
7:33pm. Trustee Bradley-Rickard made the motion and it was seconded by Trustee Appenzeller. All in favor.
Motion approved.

Respectfully Submitted,
I [N P

Jennifer Cavanaugh, Clerk
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