VILLAGE OF RED HOOK
BOARD OF TRUSTEES WORKSHOP MEETING
VILLAGE HALL
JANUARY 25, 2024

Present: Mayor Karen Smythe, Deputy Mayor Melkorka Kjarval (illness, attending via videoconferencing
following extraordinary circumstances videoconferencing procedures), Trustee Charlie Laing, Trustee Kym
Bradley-Rickard, Trustee Steven Appenzeller, and Village Clerk Jen Cavanaugh

Absent: None
Mayor Smythe opened the Village Board workshop meeting at 7:01PM

Mayor Smythe asked for a motion to approve the minutes from the January 8, 2024 Board of Trustees
Meeting. The motion was made by Trustee Appenzeller and seconded by Trustee Laing.

Vote:

Mayor Smythe Aye | O Nay O Abstain O Recuse O Absent/Excused
Deputy Mayor Kjarval L] Aye O Nay Abstain 0 Recuse O Absent/Excused
Trustee Laing Aye O Nay O Abstain 0 Recuse [0 Absent/Excused
Trustee Bradley-Rickard Aye | O Nay | O Abstain | O Recuse O Absent/Excused
Trustee Appenzeller Aye | O Nay | [ Abstain | O Recuse O Absent/Excused
Vote Total 4 1

Result Motion: Passed

The Trustees discussed an amendment to the consecutive water system agreement with Dutchess County Water
& Wastewater Authority (DCWWA) for the Tradition Community (Town of Red Hook). This amendment would
include a $100/month fee to be paid by DCWWA for water sampling conducted by the Village of Red Hook on
their behalf. Final details are being worked on by Counsels of both the Village and DCWWA. Trustees will vote on
the amendment to the agreement at a future meeting.

Trustees discussed the Village’s fund balance and the need for a fund balance policy.
Trustees discussed refinancing the loan for the garbage/leaf truck.

RESOLUTION 2 — 2024
RESOLUTION TO APPROVE REFINANCING FOR NEW GARBAGE/LEAF TRUCK USING FUND BALANCE
IN ADDITION TO OTHER FUNDING

WHEREAS, the purchase of the new Garbage/Leaf Truck (2020 International) cost $218,000, and
WHEREAS, this purchase was made in August of 2023 and was financed with a short term bond, and

WHEREAS, the Village had always intended to convert this short-term bond into longer term financing while
reducing the total cost with other sources of funds.

WHEREAS, the Village Board of Trustees previously approved using the following funding:

J $29,000 taken from the Highway Reserve Fund held at M&T Bank (subject to a permissive
referendum)
. $39,000 will be from CHIPS funding (Acct A5110.3)
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NOW THEREFORE BE IT RESOLVED, that the following additional funding for the new Garbage/Leaf Truck will be
as follows:

. $17,400 from the proceeds of the sale of the old garbage/leaf truck at auction
. $2,500 from A9621 Highway Reserve Fund line item
. $80,100 from the General Fund, Fund Balance
Therefore be it further resolved that the refinanced amount of $50,000 will be refinanced for a 3-year term.
Motion by: Trustee Bradley-Rickard Seconded by: Trustee Appenzeller
Vote:
Mayor Smythe Aye | O Nay O Abstain O Recuse O Absent/Excused
Deputy Mayor Kjarval Aye O Nay 1 Abstain 0 Recuse O Absent/Excused
Trustee Laing Aye O Nay O Abstain 0 Recuse ] Absent/Excused
Trustee Bradley-Rickard Aye | O Nay | [ Abstain | O Recuse O Absent/Excused
Trustee Appenzeller Aye | O Nay O Abstain O Recuse O Absent/Excused
Vote Total 5
Result Motion: Passed

RESOLUTION 3 - 2024
RESOLUTION TO MODIFY THE USDA FORM E BUDGET FOR THE SEWER PROJECT

WHEREAS, the Sewer Project construction is complete and the contract numbers are being finalized, and

WHEREAS, the total Project Cost does not exceed the approved amount however there are adjustments within
the line items,

NOW THEREFORE BE IT RESOLVED, that the Village Board of Trustees approves the changes to the Project
Budget as shown in the line “Modified Budget — Revised” on the attached Form E dated 1/25/24.
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Motion by: Trustee Laing Seconded by: Trustee Bradley-Rickard

Vote:

Mayor Smythe Aye | O Nay | [ Abstain O Recuse O Absent/Excused
Deputy Mayor Kjarval Aye | O Nay | O Abstain | O Recuse O Absent/Excused
Trustee Laing Aye O Nay O Abstain O Recuse 1 Absent/Excused

Trustee Bradley-Rickard Aye | O Nay | [ Abstain | O Recuse O Absent/Excused
Trustee Appenzeller Aye | O Nay | O Abstain | O Recuse O Absent/Excused
Vote Total 5

Result Motion: Passed

Trustees discussed if the Village of Red Hook should have a policy and application form for reserving space
within Village Hall (i.e., courtroom, conference room). They discussed what that reserving policy should be.
Mayor Smythe will create a policy and application form for Trustee approval at a future meeting.

No budget adjustments.

Mayor Smythe asked for a motion to pay all Village bills after audit. Trustee Appenzeller made the motion and
it was seconded by Trustee Laing. All in attendance in favor. Motion approved.

No general business.

In public comment, Trustee Appenzeller announced the upcoming Soup Night at the EImendorph (Historic Red
Hook).

Trustees discussed the final change orders to the sewer construction project.

Mayor Smythe asked for a motion to adjourn the January 25, 2024 Village Board Workshop Meeting at
8:09pm. Trustee Bradley-Rickard made the motion and it was seconded by Trustee Appenzeller. All in
attendance in favor. Motion approved.

Respectfully Submitted,
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Jennifer Cavanaugh, Clerk
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