VILLAGE OF RED HOOK BOARD MEETING
VIA RING CENTRAL
April 12, 2021
                               
Present: Mayor Edward Blundell, Deputy Mayor Bent Kovalchik, Trustee Charlie Laing, Trustee William Noonan, Trustee Melkorka Kjarval and Village Clerk Lara Hart. 
Mayor Blundell advised meeting is being recorded on PANDA.

Mayor Blundell welcomed newest member and newly appointed Trustee Melkorka Kjarval and newly appointed Trustee William Noonan and advised that all new members have signed their Oaths of Office and can officially act in roles as Village Trustees.
Mayor Blundell announced meeting is held in compliance with Open Meetings Law per Executive Orders 202.1 and continuing and being recorded and transcript provided at a later date and in compliance with all regulations.
Mayor Blundell did a ROLL CALL for attendance:
Blundell – present
Kovalchik – present
Noonan – present
Laing – present
Kjarval – present

Mayor Blundell started the meeting with discussions on the Village Budget and announced meeting opened at 7:03pm.
Mayor Blundell motioned to open the Public Hearing for the 2021-2022 Village of Red Hook Budget at 7:03pm.  Motion seconded by Deputy Mayor Kovalchik.  All in favor.  Motion approved.
Mayor Blundell said the Board has sat in workshop meetings and spreadsheets have been prepared and discussions held with Department heads and the Board looks at the tax base for any change and looks at tax cap, which his at 1.31% this year, and reviews revenue and expenses for the next year.   

Mayor Blundell said tonight the Board will primarily focus on the general fund and to date and projections the tentative comes in below the 1.31% tax cap but that the Village is still on the threshold of examining and watching expenses.  Mayor Blundell did advise that in 2022-23 the building bond will go away which was a $235,000 expense.  

Mayor Blundell reminded the Board that once a we have a tentative budget it is set but are 2 things to discuss: 
1. Revenue line for CHIPS – (for road infrastructure) – tentative budget was listed at $110,000 and after receiving letters from DOT has been reduced to $91,000.00.   Mayor Blundell said this will not change tax cap implications. 
2. American Rescue Plan – put forth by Senator Schumer and his Administration - that the Village may receive $215-218,000.00 (to include funding transfers from the Town) – but recommends we pick from the budget a revenue line A207.70 (unclassified – (specify) – can put a number later in there but cannot put a number in now but asked the Board to consider, when we get numbers, to separately determine all COVID related losses and direct expenses (i.e. certain revenues down such as SRO and Town Court) – they will be shortfalls but we will know more at the year end.  At end of year when they know numbers the Board will make budget adjustments.

Mayor Blundell asked for public comment.   Mayor Blundell asked for confirmation that all can hear him.  

Trustee Laing spoke on Modern Taco closing for business.  Mayor Blundell said they may go to a different business idea.

No public comment.

Mayor Blundell motioned to close the 2021-2022 Village of Red Hook Budget Public Hearing at 7:14pm.  Motion seconded by Deputy Mayor Kovalchik.    
ROLL CALL:
Blundell – yes
Kovalchik – yes 
Laing – yes
Noonan – yes
Kjarval – yes
All in favor.  Motion approved.

Mayor Blundell opened the regular business of the Village Board meeting.

Mayor Blundell spoke on lives lost during COVID and asked the Board to take a moment of silence.

Mayor Blundell said March, 2021 workshop meeting minutes will be approved a later date.

Mayor Blundell made a Motion to approve Village Board Meeting minutes dated March 8, 2021 and April 1, 2021.  Motion seconded by Trustee Noonan.  All in favor.  Motion approved.


VILLAGE OF RED HOOK REORG SESSION: 

Mayor Blundell reminded newly appointed are elected and sworn in. 

Mayor Blundell discussed the responsibilities of the Board of Trustees and went over the Appointment List. 

Mayor Blundell announced that Lara Hart asked to be moved to Acting Clerk which means she will remain employed but continue work in Building/Zoning Department and Admin. in the PD.

Mayor Blundell spoke on the Planning/Zoning Boards and at next re-org some members will time out.

Mayor Blundell announced appointed members for the Village Green Committee: David Pearson; Kathy Pearson; Brian Foran; Brenda Cagle and David Javsicas. 
Mayor Blundell spoke on the new Human Relations Committee and the Police Reform Project and that the Village made a commitment to create a committee to pick-up on the street level issues, ideas, energy and bring to Board issues of human relations, issues or conflicts, positives; and named the new appointed members: Melkorka Kjarval, Lauren Cherry and David Markussen-Weiss.  Mayor Blundell said the liaison will be Melkorka Kjarval. 

Mayor Blundell announced new Committee – Parks and Public Art Initiative and named new appointed members: Brent Kovalchik and Perry Allen.  Deputy Mayor Kovalchik said that Melkorka Kjarval may be part of this committee. 

Mayor Blundell referred to Board of Trustees- Department Responsibilities - and announced he will be retiring and resigning from his position and will work on transition details at the next workshop meeting to held on April 15, 2021.  Mayor Blundell went over details of responsibilities. 

Mayor Blundell spoke on responsibilities for Trustee Kjarval and Communications and that under that description Melkorka will help with website related issues and other resources.  

Mayor Blundell advised Trustee Laing that information will be coming shortly re: LED Street Lighting project which falls under Energy Sustainability under his responsibilities. 

Mayor Blundell spoke on Materials Management (reporting done previously by prior Trustee Norris) and asked Trustee Laing if he would take that reporting over.  Trustee Laing agreed.  

Mayor Blundell said Brent Kovalchik will continue as Deputy Mayor.

Mayor Blundell prepared Resolution #10-2021 – CONSOLIDATED REORGANIZATION STEPS: 

                                   BROAD FORM – CONSOLIDATED REORGANIZATION STEPS
WHEREAS, the Board of Trustees (Board) has received and reviewed the various annual reorganization documents and needs to include:
The Bank Depository Authorization, Mileage Reimbursement Authorization, Meetings Schedules, Official Newspaper and the Mayor’s Appointees/Officers designations with any new appointments listed, and
WHEREAS, the Board is meeting in remote, virtual format on April 12, 2021, and in compliance with Executive Order 202.1, and
WHEREAS, the Board is aware of the existing Ethics Code and Procurement Code as embodied in our Village of Red Hook code book and is reminded of same, and
WHEREAS, the Board intends to complete the annual reorganization with consolidated voting and move to other business.
Now therefore be it resolved:
Section 1.  The Board designates the following institutions as depositories of all monies received by the Village Treasurer, Clerk,  Receiver of Taxes or other departments:
Key Bank
M&T Bank.
Approves the mileage reimbursement for 2021-22 at the IRS rate in effect;
acknowledges review and familiarity with the Ethics Code and Procurement Code of the Village of Red 


Hook; appoints the Kingston Daily Freeman as the official newspaper; renews it meeting schedule as indicated in the circulated documents and, approves the Mayor’s appointments as circulated on the sheets.

Mayor Blundell spoke on ethics and that it is not appropriate to take gifts from the public in excess of $75.00 and in the Code and if someone had a personal business relationship that could benefit that would have to be made public. 

Mayor Blundell spoke on Policy and that the Village complies with State and Federal Sexual Harassment and Workplace Safety Violence Prevention Policies and the Village does annual updating.  

Mayor Blundell read Resolution #10-2021 aloud. 

AMENDMENTS MADE AS FOLLOWS: 
1. Add “h” to Officer Rifenburgh’s name on Appointment list.
2. Add Melkorka Kjarval to Park and Public Art Initiative on Appointment List. 
3. Include Materials Managements under Department Responsibilities for Trustee Laing.

Mayor Blundell made a Motion to adopt Resolution #10-2021 – BROAD FORM – CONSOLIDATED REORGANIZATION STEPS.  Motion seconded by Deputy Mayor Kovalchik.      
ROLL CALL: 
Blundell – yes 
Kovalchik – yes
Noonan – yes 
Laing – yes 
Kjarval – yes 
All in favor.  Motion approved.


DEPARTMENT COMMITTEE REPORTS:

TREASURER’S REPORT
Read by Village Treasurer Ray Towle

ACCOUNT BALANCES:
GENERAL FUND			              $    339,140.01

Treasurer Towle advised that in the first week of April they received a number of large inputs of cash from various sources, mainly property tax from 2020, and the total came to $184,000.00 which would increase the general today to $470,000.00; and if approve bills to be paid there would be about $55,000.00 – there will be about $415,000.00 in the general fund. 

WATER FUND				$    165,281.74
TRUST & AGENCY			$      20,660.93
PETTY CASH 				$              24.50          

VILLAGE GREEN			              $         4,717.92
HARDSCRABBLE			              $         2,276.85
HEALTH INSURANCE 			$         2,790.23
SEWER FUND				$       15,763.29
CAPITAL FUND                                        $            00.00

RESERVE CHECKING BALANCES:
FIRE DEPARTMENT (M&T) 			$         5,032.03    
POLICE (M&T)					$       14,581.36  
USDA (M&T)					$     133,998.35
HIGHWAY (M&T)				$       20,781.39   
SNOW RESERVE (M&T)			$          3,279.33       
TOWER RESERVE (M&T)			$        17,710.53
UNEMPLOYMENT (M&T)			$          4,543.91
COURT RESERVE (M&T)			$          3,298.36
OFFICE RESERVE (M&T)			$             972.48        

MONTHLY EXPENSES:
GENERAL FUND				$     119,449.11
WATER FUND					$       17,664.95
TRUST & AGENCY 				$         1,696.08
SEWER						$         3,393.24

Mayor Blundell spoke on the general fund and clarified differences in numbers. 

Mayor Blundell asked if more vouchers were added to the packet.  Treasurer Towle said current vouchers there to be paid, if approved, would be paid this week, which most came in within the last few weeks which comes to about $55,000.00.  Mayor Blundell asked on top of the $115,000.  Treasurer Towle said no and not included with monthly expenses for March and probably be a combination of March and April and does not know the split at this point. 
Mayor Blundell asked if there were no other packet of vouchers.  Treasurer Towle said no.
 
Mayor Blundell made a motion to approve the Treasurer’s report as submitted by the Village Treasurer.  Motion seconded by Deputy Mayor Kovalchik.  All in favor.  Motion approved.

POLICE
Mayor Blundell read the Police Report as follows: 

			Village of Red Hook 	Town of Red Hook 	Tivoli
Incidents:    396                 289			  105	                       	2
UTT’s:            67	                   35                                      32                              
Arrests:           6		       1	                                  5

Mayor Blundell advised of a recent motorcycle accident and a phone call received from the driver, who is still recovering in the hospital, to the Police Department and Sgt. Hildenbrand, thanking everyone and saying that if not for our Department and Officers he would not be alive. 

Mayor Blundell said he will be reviewing Health Insurance renewal policy tomorrow.  

PLANNING AND ZONING 
Trustee Noonan read reports as follows: 

Building Permits:                      4
Certificates of Occupancy:      0
Certificates of Compliance:   15
Municipal Searches:                 4
Complaints:                                2 
Order to Remedy:                     2
Fire Inspections:                       24

Trustee Noonan advised that $2,725.70 was collected in fees.

Mayor Blundell said report indicates how busier the Department is and advised that other Municipalities in the County are short of building inspectors and the Village is very proud of our guy and asked all to thank Building Inspector Clark Kimble if they see him.

MATERIALS MANAGEMENT
Trustee Kjarval read the monthly report as follows:

For the month of March, 2021 we sold $2,361 in garbage tags and paid out $861.77.  We had 7.91 tons of garbage and 3.1 tons of recycling: .41 tons of cardboard, 1.02 newspaper and 1.67 tons of commingled.
RED HOOK TOGETHER:  April’s discussion theme was “Equity and Inclusion” and the moderators were Sarah Ugolini, Director of the Community Center and Nick Ascienzo from the Ascienzo Foundation.
Mentioned briefly was a PISAB training that due to popular request, the Dutchess County Human Rights Commission is considering underwriting half the cost of.  There would be 22 slots total that could be potentially be offered to community leaders and institutions at a reduced rate. 

The Red Hook Working  Group will be meeting on April 21st to discuss some further grant funding model that may employ a participation refund .

LIBRARY LIASON REPORT:  the Red Hook Public Library recently applied for and was granted County funding for their teen summer program ($7,000) adding to the large County grant for All Abilities, the  Library is very grateful to the County for understanding their role in the Community. 

On Earth Day, Saturday April 24th, the Red Hook Public Library will be collaborating with the Red Hook Community Center on a “Chalking for Families” event at 10:00am at the Town Hall. 


A Town-wide Earth Day cleanup will begin at 1:00pm (the Library’s clean-up team will be working in the Village). 

Now that Trustee Don O’Shea will be president, the Red Hook Public Library is looking for a new Board Member and beginning to accept applications for the open seat.  Further details are available on their website. 

Mayor Blundell said the Village Planting Day is also on April 24th.

Mayor Blundell asked what PISAB stood for.  Melkorka said it was People’s Institute for Survival and Beyond and a National organization. 

WATER:

Trustee Laing said he would like to rename “Materials Management” to something else and will give some suggestions. 

Trustee Laing read the monthly reports as follows:

· During the month of March the water treatment facility treated 6,764,600 total gallons, which is an average of 218,200 gallons per day. Trustee said we are back down to pre-COVID use levels.
· All bacteriological samples for the month were collected and transported to Smith Environmental Laboratory, Hyde Park NY.  All results were negative.
· During the month of March the water treatment plant used 60 gallons of sodium hypochlorite. The average daily use was 1.93 gallons per day.  

Mayor Blundell said the Village is contracted with VRI and he spoke with Fernando Dongo from VRI today and Mr. Dongo advised that he is looking to take over VRI accounts directly and Mayor advised they we will have to work as a Board on this issue but that they are contracted with VRI.  Trustee Laing asked if that would be them taking over as C3ND.  Mayor Blundell said yes.  Trustee Laing said we will have to talk about that.  Deputy Mayor Kovalchik asked if they would do everything in lieu of VRI.  Mayor Blundell said he received the call this evening and advised Fernando that it cannot be discussed at tonight’s meeting.
Mayor Blundell said it sounds like they are trying to give some of their business off to C#ND.

Deputy Mayor Kovalchik read the monthly reports as follows:

VILLAGE OF RED HOOK
VILLAGE GREEN COMMITTEE (VGC)
MONTHLY REPORT
MARCH, 2021


1. The current balances of the Village Green Committee’s related budget accounts, as of March 31, 2021, are as follows:

· Community Beautification – Contractual Expenses (#8510.4)
Balance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .	$   3,336.06

· Shade Tree – Contractual Expenses (#8560.4)
Balance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .	$(-)3,700.00

· Village Green Committee Checking Account
Balance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .          $  4,712.92

2. There were no Village Green Committee Meetings held during the month of March, 2021.

3. The VGC is preparing for the Annual Spring Planting and Arbor Day Celebration.  Tentative dates are April 17, April 24 or May 1, 2021.  Ten trees have been ordered from Schichtel’s Nursery on March 15, 2021.  Sites have been selected for trees at locations on Church Street, Old Post Road, Park Avenue, Fraleigh Street, Benner Road and in Richard Abrahams Memorial Park.  A memorial will be planted at Abrahams Park to honor Harold and Gladys Fell for their years of community service and stewardship of Abrahams Park.

4. The Village of Red Hook reviewed notification from the Arbor Day Foundation congratulating the Village for earning recognition as a 2020 Tree City USA.  This is the nineteenth year the Village of Red Hook has been recognized as a Tree City USA.  The Arbor Day Foundation mentioned that the “residents of the Village of Red Hook should be proud to live in a community that makes planting and care of trees a priority.”

5. Residents and businesses interested in having a tree(s) planted on their adjacent right-of-ways, volunteering for planting days, or making a donation to support the VGC’s various community beautification projects, may contact David Pearson, Brent Kovalchik, or the Village Clerk.


Mayor Blundell spoke on the passing of Gladys Fell and asked that we leave a blank page in her Memory.
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VILLAGE OF RED HOOK
HIGHWAY DEPARTMENT
MONTHLY REPORT
MARCH, 2021

1. The Village Highway Department will begin picking up brush and leaves during the week of April 5, 2021 and will resume monthly pick-up on the first Monday of each month.

Residents are reminded to place lawn debris and brush in separate piles, curbside, and not in the street.  Please limit brush piles to one per household per month; and limit the size of brush piles to 6’ x 6’ x 6’.  The Highway Department will not pick up tree branches larger than 6” in diameter.  Brush that includes tree trunks, stumps, garbage or construction material will not be picked up.  Neighbors are encouraged to share a brush pile.  This will make pick-up easier and quicker.

2. The Highway Department will be sweeping streets during the last week of April/beginning of May.  Residents are reminded to sweep/rake sand and gravel from the lawn edges onto the side of the street.  Please place sand and gravel in a row, not in a pile, to facilitate more efficient cleanup (the street sweeper is not designed to pick up mounds of material).

3. Custom Street Services, LLC (Hyde Park, NY) has been awarded the contract to sweep Village streets and the municipal parking lot at a rate of $1,200/day (2-4 days).

4. The Village of Red Hook received a memo from the NYS DOT (3/16/21) on March 24, 2021 detailing the SFY 2020-2021 apportionment for the CHIPS, PAVE NY, and Extreme Winter Recovery (EWR) programs.  The NYS DOT has made available the following amounts, reduced by 5%, from the 1/19/21 apportionment schedule:

[bookmark: _GoBack]Program		January 19, 2021			March 16, 2021
CHIPS	            	$  88,346.41			 	$  75,965.33
PAVE NY		$           0.00				$    8,722.31
EWR			$  14,366.96				$    6,824.31

Total			$109,861.81				$  91,511.95

5. No revenue was generated from the sale of scrap metal during the month of March, 2021.  Total revenue generated in FY 2020-2021 is $3,995.05.  Since inception of the Scrap Metal Recycling Program in September, 2007, $35,455.17 has been generated.

Proceeds from this program go toward the purchase of tools and equipment for the Village Highway, Water, and Materials Management Departments.  Residents or businesses interested in donating scrap metal may contact the Village Highway Department (845-758-8600) or the Village Clerk’s Office (845-758-1081).  Highway Department personnel will assist property owners by picking up scrap metal upon request.





INTERMUNICIPAL TASK FORCE (ITF)
RED HOOK INFRASTRUCTURE
MONTHLY REPORT
MARCH, 2021


1. Red Hook Sewer Project
a. Meetings were held on March 5, 8, 12, 17, 19, 25 and 26, 2021.  Meetings were conducted via telephone conference calls and in-person at the Red Hook Village Building.  The following items were discussed:
· March 5, 2021 – A telephone conference call was held to discuss amendments to the Bond Resolution to adjust the Project Cost based on bid estimates received on 2/26/21.  Amendments to the Map, Plan and Report to adjust the fee schedule, amendments to the Apportionment Resolution, and legal procedures and protocols.  Robert Smith (Hawkins, Delafield and Wood), Victoria Polidoro (Rodenhausen, Chale and Polidoro, LLP), Ed Blundell and Brent Kovalchik participated.
· March 8, 2021 – A telephone conference call was held to discuss financing options and opportunities for additional funding available from the NYS EFC.  Discussions included both short-term funding, long-term funding, and grant programs.  Kathryn Serra (C.T. Male), Kaitlin Penner (NYS EFC), Rebecca Lanahan (NYS EFC), Laura Squires (NYS EFC), Robert Armitage (NYS EFC), Ed Blundell and Brent Kovalchik attended.
· March 12, 2021 – A meeting was held at the offices of Delaware Engineering (Red Hook) to discuss grant opportunity through the NYS Assembly and the NYS Governor, Regional Offices.  Bill Bright (Delaware Engineering), Ablen Amrod (Delaware Engineering) and Brent Kovalchik attended.
· March 12, 2021 – A telephone conference call was held to discuss current financing options and opportunities available for additional funding from USDA-RD.  Reviewed options of private bond market funding and comparative interest rates and terms.  Reviewed the Red Hook Village Sewer Use Law for debt obligation responsibilities of properties’ owners in the Sewer service Area and discussed subsidized loan financing available from the NYS EFC.  Procedures for passing Bond and Apportionment Resolutions were reviewed.  Kathryn Serra (C.T. Male), Victoria Polidoro (Rodenhausne, Chale and Polidoro, LLP), Ed Blundell and Brent Kovalchik participated.
· March 12, 2021 – A telephone conference call was held to discover funding options available with the NYS EFC regarding long-term subsidized loans. Hardship financing at 0% interest for short-term funding and contingencies/allowances to be considered for an amended total Project Cost.  Rebecca Lanahan (NYS EFC), Kathryn Serra (C.T. Male), Victoria Polidoro (Rodenhausen, Chale and Polidoro, LLP), Ed Blundell and Brent Kovalchik participated.
· March 17, 2021 – A telephone conference call was held to review funding opportunities available through the NYS Assembly and Governor’s Regional Director.  Ablen Amrod and Brent Kovalchik participated.
· March 19, 2021 – A meeting was held at the offices of Delaware Engineering (Red Hook) and via Zoom to discuss funding opportunities available through the NYS Assembly and NYS Governor’s Regional Office regarding the SAMS Grant Program administered by the NYS Dormitory Authority.  Ablen Amrod (Delaware Engineering), John Brust (Delaware Engineering), Robert Flores (Delaware Engineering), Dan Plumber (consultant for Delaware Engineering), Ed Blundell and Brent Kovalchik participated.
· March 19, 2021 – A telephone conference call was held to discuss the status of NYS EFC funding opportunities; and funding application-submissions, timelines and responses for additional funding opportunities through USDA-RD.  Reviewed procedures, fees schedules, amended Bond Resolution; amended Apportionment Resolutions and amendments to the Map, Plan and Report.  Kathryn Serra (C.T. Male), Victoria Polidoro (Rodenhausen, Chale and Polidoro, LLP), Ed Blundell and Brent Kovalchik participated.
· March 25, 2021 – A meeting with U.S. Congressmember Antonio Delgado was held at the Red Hook Village Building to discuss communications and funding opportunity issues regarding USDA-RD.  Community-Based Project Grants were also discussed.  Antonio Delgado (U.S. Congressmember), Ed Blundell and Brent Kovalchik attended.
· March 26, 2021 – A telephone conference call was held to discuss funding options and opportunities available through the NYS EFC.  Hardship Funding, at 0% interest rates, for both short-term and long-term funding were discussed.  According to the NYS EFC, the Village of Red Hook qualifies for 0% interest loans for all funding opportunities.  Applications for EFC’s review and processing were completed.  Follow-up on procedures, verification of funding amounts and the effects on funding from third-party grants are being considered and reviewed by the NYS EFC and anticipated to be offered to the Village during the week of April 2, 2021.  Kathryn Serra (C.T. Male), Rebecca Lanahan (NYS EFC), Jason Deno (NYS EFC), Ed Blundell and Brent Kovalchik participated.
· March 26, 2021 – Preparation of an amended Bond Resolution was requested by the Village.  Hawkins, Delafield and Wood is preparing the Resolution and is anticipated to be reviewed and approved by the Red Hook Village Board of Trustees at a Special Meeting, duly notified to the public, on April 1, 2021.

2. Village of Red Hook Water/Sewer Administration Project
a. An estimate to exercise water main valves throughout the Village is being prepared by C3ND Environmental Consulting, LLC for review and approval of the Mayor and Village Board of Trustees (re:  memo from C3ND of 3/18/21).

3. Library/Red Hook Village/Red Hook Town WiFi Digital Equity Project
a. A meeting was held on March 26, 2021 at the Red Hook Public Library to discuss a project, that includes the Library, Town and Village of Red Hook to provide WiFi service to portions of the Village and Town.  Funding, obtained by the RH Library, will be used for hardware to extend existing WiFi services of the Library and the Town of Red Hook Recreation Park.  The Library is preparing a description of the project and associated costs for the Village Board of Trustee’s review and consideration.  Dawn Jardine (RH Public Library), Amy Smith (RH Public Library) and Brent Kovalchik attended.





4. Intermunicipal Task Force (ITF)
Charlie Laing and Brent Kovalchik – RH Village Representatives/Members
a. There were no meetings of the ITF held during the month of March, 2021.
b. Draft legislation for Short-Term Rentals in the Town of Red Hook is being prepared by Rodenhausen, Chale and Polidoro, LLP and Four Corners Planning.

Deputy Mayor Kovalchik said that all reports are public record.


Town of Red Hook Zoning Review Committee (RHT – ZRC) – Monthly Report
March, 2021 – Brent Kovalchik – RH Village Representative/Member

a. There were no RHT – ZRC Meetings held during the month of March, 2021.


Community Preservation Fund (CPF) Advisory Board – Monthly Report
March, 2021 – Brent Kovalchik – RH Village Representative/Member

a. There were no CPF Advisory Board Meetings held during the month of March, 2021.

b. The current balance of the Community Preservation Fund, as of March 31, 2021, is $2,034,063.86.


Saw Kill Watershed Community (SKWC) – Monthly Report
March, 2021 – Brent Kovalchik – RH Village Board of Trustees Representative

a. There were no SKWC Meetings held during the month of March, 2021.

b. Issue 14 (March 24, 2021) of the SKWC Newsletter was circulated.  This issue includes:
· “Riparian Buffers and How to Protect Them” – Julia Solomon
· “Connecting the Saw Kill and Red Hook’s Drinking Water Aquifer” – Claire Dickson


Town of Red Hook Local Waterfront Revitalization Program (LWRP) Working Group – Monthly Report
March, 2021 – Brent Kovalchik – RH Village Representative/Member

a. There were no LWRP Working Group Meetings held during the month of March, 2021.

b. The LWRP Working Group continues to wait for review and comments from the NYS Department of State before organizing a Public Informational Meeting for the Red Hook Community to review current proposed updates to the Local Waterfront Revitalization Plan of the Town of Red Hook.


Northern Dutchess Alliance (NDA) Executive Committee – Monthly Report
March, 2021 – Brent Kovalchik – Local Government Representative

a. There were no NDA Executive Committee Meetings held during the month of March, 2021.

Village of Red Hook Zoning Review Committee (RHV – ZRC) – Monthly Report
March, 2021 – Ray Towle and Brent Kovalchik – Members

a. There were no RHV – ZRC Meetings held during the month of March, 2021.

b. Proposed amendments to Chapter 200 – Zoning – Code of the Village of Red Hook include:
· Changing the current Highway Business (HB) District to the Gateway (G) District.
· Amending Section 200-11 regarding Use and Bulk Regulations of the proposed Gateway District.
· Adding one property, currently in the R10,000 District, to the Gateway (G) District.
· Amending Section 200-9 (R10,000 District) regarding Special Permitted Uses for Live/Work Units for properties located on East Market Street that are also in the Sewer Service Area.
· Adding eight properties, currently in the R10,000 District on South Broadway and Fisk Street, to the Neighborhood Mixed-Use (NMU) District.
· Adding a definition of Live/Work Units to Section 200-5.

c. Copies of the proposed amendments have been sent to Rodenhausen, Chale and Polidoro, LLP for review, comments, and preparation of proposed draft legislation, SEQR documents, and Dutchess County Department of Planning and Development approval in accordance with NYS Statute 239-m.  Draft legislation is being prepared and is anticipated to be presented to the Board of Trustees and the general public on May 10, 2021.

REGULAR BUSINESS:

Mayor Blundell spoke on the Budget and prepared spreadsheets and the change of CHIPS allocation and that change will need to be reflected in the budget but will not change the tax cap.  Mayor Blundell said 
our bill rate (which is the charge we make per $1,000) last year was $6.35 and this year will $6.40 if we stay with the model circulated which shows a small levy increase to tax payer. 

Mayor Blundell said he prepared a Resolution regarding the budget.  Mayor Blundell presented the budget model on the presentation screen for all to see and recommended in the General Fund category to adjust the revenue line A3501 and A5110.3 with new figure of $91,500.  Deputy Mayor Kovalchik said $91,000.00.  

Mayor Blundell made a Motion to take tentative Budget and revenue line A3501 – State Aid/Consolidated Highway and reduce from $110,000.00 to $91,000.00 and reduce expense line A5110.3 to $91,000.00.  Motion seconded by Deputy Mayor Kovalchik. 
ROLL CALL:
Blundell – yes 
Kovalchik – yes
Noonan – yes 



Laing – yes 
Kjarval – yes 
All in favor.  Motion approved.

Mayor Blundell spoke on Resolution #9-2021 – ADOPT 2021-2011 BUDGET.

Mayor Blundell said amounts will be filled-in as follows:
General Fund Budget - $2,220,480.00
Water Fund Budget - $553,300.00
Sewer Fund Budget – $49,500.00

Deputy Mayor Kovalchik reminded when the sewer comes forward we will need to start collecting fees prior to end of construction to start paying for operation.  

Treasurer Towle spoke on the General Fund Budget and indicated that total would be reduced by $19,000 due to CHIPS and to change General Fund Budget to $2,201.480.00.  Mayor Blundell shared screen to show spreadsheet with adjustments.  Mayor Blundell agreed and thanked Treasurer Towle and changed general fund budget line to $2,201,480.00.  

Mayor Blundell read Resolution #9-2021 aloud. 

RESOLUTION #9 - 2021
ADOPT 2021-2022 BUDGET
 
WHEREAS, THE VILLAGE BOARD HAS RECEIVED AND REVIEWED THE TENTATIVE BUDGET AND HELD A PUBLIC HEARING ON APRIL 12, 2021;

WHEREAS, FUNDING LINES AND EXPENSE LINES HAVE BEEN DEVELOPED, REVIEWED AND ESTABLISHED IN BOARD WORKSHOP MEETINGS AND THE PUBLIC HEARING TO REFLECT GOALS OF THE VILLAGE, ITS INCOME PROJECTIONS AND EXPENSES FROM TRENDING AND HISTORY;

WHEREAS, SINCE THE PRESENTATION OF THE TENTATIVE BUDGET THE FEDERAL GOVERNMENT ADOPTED THE AMERICAN RESCUE PLAN WITH IMPLICATIONS AND REVENUE THAT ARE NOT POSSIBLE TO TREND OR ESTABLISH AT THIS POINT IN TIME ;

WHEREAS THESE DEVELOPMENTS MAY REQUIRE FORMAL EDITS TO THE BUDGET AND OPERATIONS IN THE NEXT FISCAL YEAR BUT IN ACCORD WITH THE PARAMETERS OF THE ARP’S INTENTIONS;

WHEREAS THE VILLAGE’S BUDGET HAS THREE BUDGET AREAS:  GENERAL FUND; WATER BUDGET AND SEWER BUDGET, 

THEREFORE BE IT RESOLVED THAT: 

THE RESULTING GENERAL FUND BUDGET WILL BE WITHIN THE NYS COMPTROLLER TAX CAP LIMIT OF 1.31%.  THE GENERAL FUND BUDGET WILL BE $2,201,480.00; 

AND BE IT FURTHER RESOLVED, THE WATER FUND BUDGET IS $553,300.00 AND THE SEWER FUND BUDGET IS $49,500.00.

AND, THOSE GENERAL FUND, WATER FUND AND SEWER FUND BUDGETS ARE HEREBY ADOPTED WITH THE MAYOR AND TREASURER TO BE FULLY AUTHORIZED TO PROCEED ACCORDINGLY BY COORDINATING ROLL AND WARRANT PROCESSES ALONG WITH TRANSMITTAL TO THE COUNTY FOR PRINTING.  

Mayor Blondell made a Motion to Adopt Resolution #9-2021.  Motion seconded by Deputy Mayor Kovalchik.  

Mayor Blundell said he felt no need to do the 2-payment plan option this year due to low volume in this year. 

ROLL CALL: 
Blundell – yes
Kovalchik – yes
Laing – yes
Noonan – yes
Kjarval – yes
All in favor.  Motion approved.


Mayor Blundell prepared Resolution #11-2021 – RESCIND THE 2021 TAX CAP OVERRIDE
Mayor Blundell read Resolution #11-2021 aloud.

Resolution #11-2021
Resolution to Rescind the 2021 Tax Cap Over-ride

Whereas the Village of Red Hook passed the enabling local law to allow a tax cap over-ride.

Whereas the final version of the budget has remained within the 1.31%tax cap;

Whereas we need to rescind the over-ride law passed in 2021;

Therefore be it resolved the Village Board herein votes to rescind the tax cap over-ride law passed in 2021.

Motion by: 
Second by:  

Vote:
Blundell
Noonan
Kovalchik
Laing 
Kjarval


Mayor Blundell made a Motion to Adopt Resolution #11-2021.  Motion seconded by Trustee Noonan.
ROLL CALL:
Blundell – yes
Noonan – yes
Kovalchik – yes 
Laing – yes
Kjarval – yes
All in favor.  Motion Approved. 

Mayor Blundell spoke on materials management and asked that the Village offer the Spring Discount wherein residents can purchase 10 tags and get one free – but needs Board approval.

Mayor Blundell made a Motion to approve and authorize the Spring Discount offer to Village residents.  Motion seconded by Trustee Laing.  Trustee Noonan asked if he was a recipient does he need to recuse from vote.  Mayor Blundell said no. 
ROLL CALL: 
Blundell – yes
Kovalchik – yes
Laing - yes
Noonan – yes
Kjarval - yes
All in favor. Motion approved.
 
Mayor Blundell gave a sewer update and said Brent reported in depth and they have been in contact with EFC and trying to obtain 0% interest on both short term and long term money and they are trying to run other options to meet early May deadline.  Mayor Blundell said they are requiring the Affidavit of Notice of Publication.  Mayor Blundell said hopefully something is received in the not too future. 

Deputy Mayor Kovalchik said just because we getting close with EFC does not mean we are slacking off and are still submitting grant applications to USDA and continuing to look at all monies to help reduce the cost of this project and we said that we have the help of Congressman Delgado behind us.  

Mayor Blundell spoke on the water loop update and advised we sell water at a market rate to the new Traditions Housing Project near Old Farm Road and they are starting construction this Spring and advised the loop will run down Route 9 (from Ulster Savings Bank area) to Hardscrabble Plaza - across to Old Farm Road - and the deal with the 2 owners is they are paying a bulk of the cost – construction, engineering, land clearing and looks like it will happen in the next month and this will provide to the 
Village more customers and give us a back-up and an alternate route for water to flow into their system 
and all water systems are better with loops – which helps keep sediments from building up.  Mayor Blundell said there will be no disruption to Route 9.  Deputy Mayor Kovalchik said all the work is being done by our Engineers as well. 

Mayor Blundell asked the Board for any additional comment.  No comment.

Mayor Blundell asked if there was any Public Comment.  No comment.



Mayor Blundell announced the next Village Board Workshop will be held on April 15th .

Mayor Blundell made a motion to pay bills after audit.  Motion seconded by Deputy Mayor Kovalchik.  
All in favor.  Motion approved.

Deputy Mayor Kovalchik made a motion to adjourn the April 12, 2021 Village Board Meeting at 9:00pm.  Motion seconded by Mayor Blundell.  All in favor.  Meeting adjourned.


Submitted by, 

Lara Hart
Village Clerk
