[bookmark: _GoBack]WORKSHOP MINUTES

SEPTEMBER 19, 2019

Present:  Mayor Ed Blundell; DM Kovalchik; Trustees Norris, Trapp and Laing.  No Clerk was present due to medical leave and an unplanned absence of a replacement.  Mayor Blundell took notes and minutes.

The meeting was opened at 7 pm.

Sgt Hildenbrand was present and updated the Board on recent police staff changes as officers moved on to full-time positions elsewhere and our needs to replace them.  Current staff are working long hours per week.  Blundell pointed out we are doing more SRO time at the schools and the school is asking for specifically assigned officers.  Sgt. H. also updated the board on a recent “swatting” incident that involved a Town location and two other police departments in a hostage, death by gunshot report to 911.

Motion made by Blundell to enter Executive Session shortly thereafter, seconded and approved at 7:30 pm.

EXEC SESSION – MATTER PERTAINING TO THE EMPLOYMENT OF A PARTICULAR INDIVIDUAL(S) – POLICE INTERVIEWS

Two part-time applicants were separately presented to the Board for hiring review in Executive Session.  

At 7:55 pm the Board moved to leave Executive Session and the candidates, as well as police management, left the room.

Based on reviews and input in Executive Session, the Board moved to hire two new part-time police officers.  Nathalia Telles and  David Kimble.

Mayor Blundell moved that these individuals be hired as Village of Red Hook, part-time police officers, in accord with all rules and policies in the Civil Service and police labor contract.  Seconded by Kovalchik; Voted, all in favor.

The candidates were brought back into the room and congratulated on being hired part-time and reminded of the importance of their positions as public officers for the village and its residents.







INITIAL REVIEW – ZRC OUTPUT – GBD/NMU CHANGES

The ZRC had developed an August 23,  2019 initial recommendation regarding GBD zoning/map changes that was circulated digitally to the Board.  Blundell pointed out that he has a concern about the GBD rules and impact on the 19 properties in the R-10,000 that would be now in the GBD.  We need to protect and work some protection for them since certain restrictions in the GBD could negatively hit the private residences.  (At a point in this section(about 8:05 pm), Trustee Laing had to excuse for another matter and left the meeting.)

Work will continue at the ZRC.


STATUS - AMENDING LL CHAPTER 145 – SEWER USE – INCREASE IN USAGE – DOH

Mayor Blundell presented an update on the sewer project pointing out that is now held up in review by Dutchess County DOH.  One request from DOH centers around their concern that tank sizing may not keep up with use changes in the service area.  They want us to insert some sewer law text that will enable us to notice higher water use and then make tank size decisions.  We have drafted the law and will review the text to put it in front of the Board for a formal change.  (Public Hearing timeline).  We will be able to have our engineers place a note on the current design plan to assert this task will be done.  Counsel is working with us and has sent the draft to DOH. 


WATER – ADMIN/OVERSIGHT PLANS

Mayor Blundell pointed out that the Water Department operations needs an upgrade.  We had been working a plan to consolidate and use our staff to do most of the work in a deliberate attempt to give them job security and career advancement plus keep our revenue right here locally, with our oversight.  But, an Admin person left our employment and the highway staff person has not completed the first level credential we wanted done.  And, highway itself has multiple tasks that are separate from water related.  No one person is taking control of the very important unit.  We pay VRI as our operator but that is really a limited, defined task to run and control just the well/pumping area and certify the water quality it does not take into account general system management and planning.

Blundell sat with our engineers and they are going to get access to Municity, our work orders, develop a routine maintenance plan to include flushing, valve exercising, etc.  




CRACK SEALING IDEA – FUNDING OPTIONS

Mayor Blundell had indicated earlier that certain parts of the Phase 2 Water Project’s new road surfaces had been repaired with crack sealing but other areas look to need attention.  There was discussion to explore just what is causing the liner cracking but no confirmation.  Highway will be asked to get a new bid; last work was quite expensive. The current budget for street repairs has already been hit with planned street work. DM Kovalchik wondered if Water Reserve – Short Term Asset money could be used.  This does not seem likely since it is not really a water infrastructure item involved.



RHFD – REQUESTED A MEETING VISIT – UNCONFIRMED.

At our last regular meeting a board person from RHFD asked to attend a workshop.  They were provided with the date but no one showed up tonight.


EXECUTIVE SESSION #2 
MATTER RELATED TO LITIGATION at 8:25 pm
Board member Norris asked for additional Executive Session to discuss the Non-Disclosure Agreement on Igoe vs Village of Red Hook since she is seeing items on Facebook.
Mayor Blundell moved to enter Exec Session, Norris seconded.


Exec Session closed at 8:45 pm by motion.

Meeting ended at 8:47 pm.
















