VILLAGE OF RED HOOK

VILLAGE BOARD MEETING

April 11, 2011

Present:   Mayor Ed Blundell, Deputy Mayor Brent Kovalchik, Trustee Jay Trapp and Trustee Brent 
                  Kovalchik, Trustee Norris: absent
Mayor Ed Blundell opened the meeting at 7:30pm with the Pledge of Allegiance.  

The Hon. Jonah Triebwasser, Village Justice, spoke at this time to report that the Court has achieved another grant under the Justice Court Assistance Program and said grant will pay for the following items,

with no direct cost to the taxpayer, 1 photocopier $8,800.00; 1 label maker $150.00; 1 shredder $150.00; 3 signs for court nights $100.00 and duct work repairs needed to the air conditioning system in the court office.  The total amount of the grant was $9,650.00.  The total grant amounts that has been achieved since his appointment to the bench 4 years ago, and with the assistance of Judge Martin, has 

been $68,600.00.  Of this total, $46,979.05 has gone toward the Village and $21,620.95 has gone toward the Town.  
Mayor Blundell asked if grant funds could be used for administrative services such as support staff.  Hon. Jonah Triebwasser advised no.  Grant fund cannot be used for personal services.  Mayor Blundell asked if the $9,960.00 was in Village possession.  Judge advised that the funds have been wired to the Village Clerk.  Deputy Mayor Kovalchik stated how much the Village appreciated the court’s efforts in obtaining these grants.  Judge Triebwasser advised that grants would not be possible without the great assistant of his court clerk, Kathy Fell, and Village Clerk, Cindi Cole.

Mayor Ed Blundell asked the Board if all new Board members have signed their Oath of Office with Clerk Cole.  Trustee Jay Trapp and Trustee David Seymour indicated no.  Mayor Blundell asked that they see Clerk Cole to sign the same.

Mayor Blundell presented the Board with the prepared Village of Red Hook Board of Trustees Department Responsibilities, Village of Red Hook Advisory Boards (Senior Citizens Advisory Board, Veterans Advisory Board and Advisory Board on Families) and Village of Red Hook Official Meeting Schedule.   All prepared documents were reviewed.   These documents will be posted at the Village of Red Hook for public review.   
Deputy Mayor Brent Kovalchik made a motion to accept the official Village of Red Hook Board of
Trustees Department Responsibilities, Village of Red Hook Advisory Boards and Village of Red Hook Official Meeting Schedule.   Seconded by Member Jay Trapp.  All in favor.

Deputy Mayor Kovalchik asked that these documents be posted on the Village website.  Trustee Seymour indicated at this time that Dick Wambach was very efficient with a 24-48 hour turnaround.

Deputy Blundell indicated that he would like to proceed with reviewing the 2011-2012 Appointment List with a motion on each administrative department as mentioned.   Appointment list is available for review at the Village of Red Hook Office.
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1.  Administrative:  Cynthia Cole, Clerk; Cynthia Cole, Treasurer-Holdover; Lara Hart, Deputy Clerk and Doris Balacic-Scheuing, Secretary/Typist.  Mayor Blundell made a motion to accept administrative appointments.  Seconded by Trustee Brent Kovalchik.  All in favor.
2.  Legal:  McCabe & Mack, Village Attorney and Kelly Flood-Myers, Special Prosecutor.  McCabe & Mack will be on a retainer basis.  Escrow base cases, i.e. planning-zoning, can be handled by outside firm.  The Village currently uses Victoria Polidoro, Esq. of Rapport Meyers, LLP.
Trustee Jay Trapp asked who the primary contact would be at McCabe & Mack.  Mayor Blundell indicated Richard Olson.  Mayor Blundell recommended that phone calls to legal counsel should be limited to one board member.  
Trustee Jay Trapp made a motion to accept appointment of legal counsel as mentioned above.  Seconded by Trustee Brent Kovalchik.  All in favor.

3.  Police:   Chief of Police, Jim Truitt; Sergeant Patrick Hildenbrand and Full-time officer Kevin VanWagner.   Trustee Jay Trapp made a motion to accept administrative and police department staff as mentioned above.  Seconded by Trustee Brent Kovalchik.  All in favor.

Mayor Blundell read aloud the names of part time police officers.  Trustee Jay Trapp made a motion to accept the appointment list of part-time police officer personnel.  Seconded by Trustee Brent Kovalchik.  All in favor.

Mayor Blundell read the name of Lara Hart as Secretary for the Police Department.  Trustee Brent Kovalchik made a motion to accept Lara Hart as police department secretary.  Seconded by Trustee Jay Trapp.  All in favor.

Trustee Kovalchik asked if Lara Hart had specific hours for each department.  Trustee Seymour gave his opinion that the issue of coverage in departments would need to be discussed, for it would not be fair to Lara Hart to have to handle 3 different departments at all times.  

4.  Highway:    Highway Foreman, Dan Streib; Highway Full-time employee, Jake Smith and 2 part time employees, Chris Coon and Patrick Streib, and landfill attendant, John Cservak.  Trustee Brent Kovalchik 

made a motion to accept appointment list of highway department personnel.  Seconded by Trustee Jay Trapp.  All in favor.

5.  Registrar of Vital Statistics, Cynthia Cole; Deputy Registrar, Lara Hart.  Official newspapers to be the Daily Freeman and Poughkeepsie Journal.   Trustee Jay Trapp made a motion to accept appointment list as mentioned above.  Seconded by Trustee Jennifer Norris.   All in favor.

6.  Water Department:   A-W Coon & Sons.  Trustee David Seymour made a motion to accept A-W Coon 

& Sons as water department personnel.  Seconded by Trustee Jay Trapp.  All in favor.
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7.  Election Inspectors:   Mary Kelly; Arleen Harkins; Ronald Rhynders and Roger McCauley.  Trustee Jay Trapp made a motion to appointment list of election inspectors as mentioned above.  Seconded by 

Trustee Brent Kovalchik.  All in favor.

8.  Village Justice:   Village Justice, Hon. Jonah Triebwasser; Acting Village Justice, Hon. Arvine V. Coon, Jr., and Court Clerk, Kathy Fell.  Trustee Jay Trapp made a motion to accept appointment list for Village Justice personnel as mentioned above.  Seconded by Trustee Brent Kovalchik.  All in favor.

9.  Building Department (Planning & Zoning):   CEO-ZEO, Sam Harkins; ADA Coordinator, Sam Harkins; Building Inspector, Sam Harkins; Planning & Zoning Secretary, Lara Hart.  Trustee Jay Trapp made a 
motion to accept appointment list for building department personnel as mentioned above.  Seconded by Trustee Brent Kovalchik.  All in favor.

Mayor Blundell did mention that is currently a vacancy for the deputy building inspector.  This position 

will be held as vacant.

10.  Village Engineer:  Mark Day (M.A. Day) and C.T. Male.  Trustee Brent Kovalchik made a motion

to accept appointment list of Village Engineers as mentioned above.  Seconded by Trustee Jay Trapp.   All in favor.

11.  Planning Board – Chairman Everett Pearsall – Co-Chairman, Rodney Morrison. 

        Zoning Board -     Chairman George Beekman, Co-Chairman, Roger Husted.  
All board member names of planning & zoning board read aloud.  Trustee Jay Trapp made a motion to 

accept appointment list of planning and zoning board members.  Seconded by Trustee Brent Kovalchik.  All in favor.

Trustee Jay Trapp made a motion to appoint Erik Cathell as the new zoning board member.  Seconded by Trustee Brent Kovalchik.  All in favor.

 12.  Village Green:  Brenda Cagle and Sara Dwyer-McNulty.  Trustee Jay Trapp made a motion to accept appointment list of Village Green personnel as mentioned above.  Seconded by Trustee Brent Kovalchik.  

All in favor.

Deputy Mayor Brent Kovalchik did mention that we currently have a vacant spot to be filled on the Village Green Committee.  Any interested parties should contact Brenda Cagle directly at 845-758-0504.

13.  Hardscrabble: Mayor Blundell gave names of new Hardscrabble Committee.  This is a volunteer committee to help with celebrations.  Trustee Jennifer Norris made a motion to accept appointment list of Hardscrabble Committee members.  Seconded by Trustee Jay Trapp.  All in favor.
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14.  Panda Representative:   Mark Durand.  

        Time Warner Representative:  Mayor Edward Blundell

        Appeals Officer:  Mayor Edward Blundell

Trustee Jay Trapp made a motion to accept appointment list of above representatives.  Seconded by Trustee Brent Kovalchik.  All in favor.

Village of Red Hook Appointment List appointments completed at this time.

Mayor Ed Blundell spoke on issue of bonds.  There are certain employees that deal with financial and confidential matters and insurance carrier is requesting bonding.   Mayor Blundell read Village Law Section 3-306 – Official Undertaking.   Mayor Blundell recommends bonding of certain employees.
At this time the Hon. Jonah Triebwasser spoke to advise that the Office of Court Administration is requesting that court staff be covered on the bond as well.  

Trustee Brent Kovalchik made a motion to accept bonding of the following Village employees, Village Clerk/Treasurer, Cynthia Cole, Deputy Clerk, Lara Hart, Secretary, Doris Balacic-Schueing, Hon. Jonah Triebwasser, Hon. Arvine V. Coon, Jr., Court Clerk, Kathy Fell.  Seconded by Trustee Brent Kovalchik.  

All in favor.

Mayor Blundell gave the official name of the designated newspaper as the Daily Freeman.  Trustee Jay 

Trapp made a motion to accept Daily Freeman as official Village newspaper.  Seconded by Trustee Brent Kovalchik.  All in favor.

Mayor Blundell spoke on Procurement according to General Municipal Law Section 104.b (which was adopted in Village Code - Section 50-1).  Mayor Blundell indicated that according to municipal regulations the Board will need to discuss procurement policies.  Trustee Jen Norris made a motion to 

accept the Board discussing future procurement policies.  Seconded by Trustee Brent Kovalchik.  All in favor.  
Mayor Blundell spoke on Village employee mileage reimbursement.  According to Section 77-b – General Municipal Law -mileage will be reimbursed upon Board approval.  Trustee Brent Kovalchik made a motion to accept mileage reimbursement, at IRS mileage rate, upon prior board approval.   Seconded by Trustee David Seymour.  All in favor.  

Mayor Blundell spoke on Village of Red Hook Designated Depository according to Village Law Section 4-412.  Mayor Blundell indicated that Key Bank was the Village’s official depository.  Trustee Brenk Kovalchik made a motion to accept Key Bank as Village of Red Hook Official Depository.  Seconded by Trustee Jay Trapp.  All in favor.  
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Trustee Jay Trapp made a motion to accept the minutes from the March 7, 2011 Village Board 

Meeting.  Seconded by Trustee David Seymour.   All in favor.

TREASURER’S REPORT
Mayor Ed Blundell read the Treasurer’s report for the month of March, 2011.  Fund balances: General 
$10,392.80, Water $13, 790.94, T & A $12,969.24, Resource Recovery $831.78, Petty Cash $86.22, Village Green $2,736.82, Hardscrabble $1,740.33, Health Insurance Deductible $570.55.

Monthly Expenses:   General $89,870.35, Water $13,045.82, T & A $12,969.24, Resource Recovery 
$5,817.50.  Trustee Jay Trapp made a motion to approve the Treasurer’s report.  Trustee Jennifer Norris Seconded.  All in favor.
Mayor Blundell also mentioned that the Village of Red Hook will hold their Budget Public Hearing on Thursday, April 14, 2011 at 7:00pm. 

POLICE

Chief Truitt read the Police report for the month of March, 2011.  143 Incidents;  201 Uniform Traffic Tickets & 9 Arrests.  Chief Truitt also wanted to remind residents of the warmer weather and heavier pedestrian activity and to drive slower.  Chief Truitt advised of the upcoming prescription drug drop-off day on April 30, 2011 from 10-2pm which will be held at the Village of Red Hook Village Building.  Chief Truitt also advised that the police department bike patrols will be starting to assist during Village Celebrations and activities.
WATER

Trustee Seymour read the water report for the month of March, 2011. 2 bacteria samples were taken 

and sent to lab, new relays were installed in well pumps, and tower levels were monitored while repairs were made.  Average daily usage for the month was 218,194.

Trustee Seymour wanted to advise the Board that delinquent water billing was down.

Trustee Seymour spoke on the repainting of the water tank and cost factors, with the hopes of getting figures in 2011.  Trustee Seymour advised that because of no more lead based paint being permitted, the tank would need to be sand blasted, which would incur a cost to blanket the tank for precautions and spray technique costs, which would require 2 applications.  The inside of the tank has been inspected at a cost of approximately $9,000.  Only minor repairs were needed.  The inspection of this tank will need to be done very 7 years, therefore, Trustee Seymour is asking for a budget line for this expense.   Trustee Seymour advised that he will be meeting with Dutchess County to prepare a time table.
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Trustee Seymour reported on the Village building advising of the air conditioning duct repairs needed in the Court office and that the grant received by the Hon. Jonah Triebwasser, for said repairs which should cost approximately $450.00 was appreciated.

Trustee Seymour spoke on the water damage during the winter season, due to ice build-up, and gutter 
work that will need to be looked into, and he is currently working on some minor painting projects that will need to be done.  
RESOURCE RECOVERY
Trustee Jennifer Norris read the Resource Recovery report for the month of March, 2011:  commingle 
2.63 T @ $89.35, cardboard 4.57 T @ $00.00, garbage 12.4 T @ $1,073.12.  

Mayor Blundell wanted to remind residents that you cannot mix paper with co-mingle.  Co-mingle consists of plastic, glass, aluminum.  Paper is for paper and cardboard.  Mayor Blundell 

reminded residents that you can purchase garbage tags at both Mac’s and the Red Hook Natural Food Store, and also wanted to let residents know that they could purchase compost bins at both Mac’s and 

Red Hook Natural Food Store, which would reduce the hauling/tipping  cost to the Village.

CELEBRATIONS

Trustee Jennifer Norris wanted to thank Mayor Blundell for the Spring Fling – Great fun.  Trustee Norris advised of up-coming celebrations:  EggScramble to be held on April 23rd starting at 12:30 at the Linden Avenue Middle School.  May 7, 2011 - Apple Blossom Day, which is run by the Red Hook Rotary.

Mayor Blundell also wanted to thank the Bard College for lending their facilities, free of charge, for the recent Spring Fling, which also hosted the Red Hook 10% Challenge and Girl Scout cookies sales.

PLANNING AND ZONING

Trustee Jay Trapp wanted to remind residents of the Hugs from Home program. Drop-off located at the Village Building.  Troops like to receive coffee, hand wipes, socks, books and girl scout cookies.

Trustee Jay Trapp read the planning and zoning report for the month of March, 2011: 9 Building Permits;

1 Certificate of Occupancy; 1 Certificate of Compliance & 6 Inspections.  $1,275.94 was collected in fees.

On April 7, 2011 both Mayor Blundell and Trustee Trapp went to Dutchess County for the 2011 Community Block Grant Program Orientation.  The Village was is receiving $142,500.00.  Trustee Kovalchik and Trustee Trapp have been working very hard to get grants for sidewalks for Park Avenue – Crosswalk at Firehouse & Rt. 9.  

Mayor Blundell advised of a great program offered by the County – Money Available to Help Seniors Fix Homes.  62 years of age or older.  Household annual income must be at or below the following limit:
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1 person $45,100.00 – 2 people - $51,550.00.  zero percent interest loans.  Flyer is posted at the Village Building.  Guidelines and applications are available through the Dutchess County Department of Planning and Development (www.dutchessny.gov).

Trustee Kovalchik asked Trustee Trapp when they could start with sidewalks – Trustee Trapp advised to 

start now – getting 3 bids.  Trustee Jay Trapp will be the point person.  Deputy Mayor Kovalchik mentioned the other $233,000 grant – 80% from Federal Highway Administration and 20% from 

NYSDOT.  We are hoping to be done before Hardscrabble Day.  This project has been going on for some time – it used to be part of the Safe Routes to School Program.  We are further on our way to a more walkable Village.
HIGHWAY

Deputy Mayor Brent Kovalchik read the monthly highway report as follows:

1. Spring brush pick-up began on March 29, 2011.  Residents are urged to place brush curb-side in piles (maximum 6’-8’ long).  Branches under 6” diameter will be picked up.  Larger limbs can be deposited by residents at the Village Landfill with a permit.

2. The Village Landfill opens on April 2, 2011.  Permits for Village residents can be purchased at the Red Hook Village Building for $20.00.

3. Street sweeping will begin near the end of April, 2011 (weather permitting).  Residents are encouraged to arrange sand/gravel in rows, not piles, at curb side.

4. Estimates to provide street sweeping services have been received by the Village Highway Department.  Estimates are as follows:  

                 Town of Red Hook Highway Department (based on 2010 costs)

                 Labor …………..………………………………………   $ 1,957.00

                 Broom ………………………..………………….……..  $    532.00

                 Benefits (Social Security, Workers Compensation) …… $    240.00

                 TOTAL …………………………………………………  $ 2,729.00

        *Community Custom Services (provided services for Apple Blossom Day,

          Hardscrabble Day, previous years before using RHT Highway Department 

          services)

   Sweeping Services (brooms, labor, etc.)  ……………   $  2,600.00

   4% fuel surcharge ……………………………………          104.00
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   TOTAL ………………………………………………   $  2,704.00

        *Recommendation: Community Custom Services 

          (approval signature required – refer to estimate)

Funds to provide street sweeping services to be deducted from Maintenance of Streets – Contractual Expenses – Street maintenance budget line #5110.43.

Trustee Jay Trapp made a motion to accept the bid received from Community Custom Services 

for street sweeping as follows:  

                     Sweeping Services (brooms, labor, etc.)  ……………   $  2,600.00

      4% fuel surcharge ……………………………………          104.00

      TOTAL ………………………………………………   $  2,704.00

Seconded by Trustee Jennifer Norris. All in favor.

Mayor Blundell noted at this time that although numbers are close in comparison, Community Custom Services was a private contractor, where if we use Town equipment, we would only have access to use equipment during the weekends.

Trustee Seymour noted that Community Custom Services has been used in the past, did a great job and very flexible.

5.  An existing catch basin was removed and replaced on East Market Street.  This particular 

     catch basin existed prior to 1971 and is the responsibility of the Village of Red Hook.  

     Materials were supplied by the Village.  The cost to remove and reinstall totaled $3,450.00.  

     Funds to provide for this service are to be deducted from Maintenance of Streets – 

     Contractual Expenses – Street Maintenance budget line #5110.42.  

6.  Five landscape contractors have been contacted to volunteer their services to clean and 

     maintain Memorial Park, RHV Municipal Parking Lot/Information Booth planting area, and 

     RHV Building/South Broadway planting area.  Maintenance to occur during Spring; Apple 

     Blossom Day and Hardscrabble Day Celebrations.  Contractor selection forthcoming.

Trustee Kovalchik did mentioned at this time that only one contractor has volunteered, namely, Pete Coons of Hill-n-Hollow Landscaping, with the permission to place his business sign at location of sites. 

7.  Scrap metal was sold on March 1, 2011, yielding $209.00.  The current balance of the Scrap 

     Metal Recycling Program account, including the current sale, is $703.34.  Since inception of 

     this program in September, 2007, $8,390.50 has been generated.  Proceeds from this account 
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     go toward purchasing tools/equipment for the RHV Highway Department, and are 

     supplemental to the General Funds allocated to the Highway Department.  Residents 

     interested in donating scrap metal can contact Dan Streib at 845-758-8600.

*Trustee Kovalchik advised that the last day for brush pick-up will be April 29, 2011.

VILLAGE GREEN

Deputy Mayor Kovalchik read the monthly Village Green report as follows:

1.  There were no Village Green Committee Meetings held during the month of March, 2011.

2.  The current balances of the Village Green Committee related budget accounts as of 

     March 31, 2011 are as follows:  

· Community Beautification – Contractual Expenses (#8510.4) 

Balance ……………………….……………..………………..  $ 1,383.75

· Shade Tree – Contractual Expenses (#8560.4)

Balance ……………………………………………………….  $ 2,291.54

· Village Green Checking Account

Balance ……………………………………………………….. $ 2,736.82

3.  Brenda Cagle accepted, on behalf of the Village of Red Hook and the Village Green 

     Committee, a Tree City USA award on April 1, 2011.

4.  The annual spring planting is scheduled for Saturday, April 30, 2011.  Volunteers, with rakes 

     and shovels, are to meet at the Reed Hook Village Building at 9:00 am for location 

     assignments.  Residents interested in volunteering to plant trees can contact Brenda Cagle at 

     845-758-0504.

Deputy Mayor Brent Kovalchik read aloud the Arbor Day Proclamation.  Arbor Day is April 29, 2011.  Reminded residents to please plant trees.

ITF
Trustee Kovalchik read the monthly ITF report as follows:
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1.  Red Hook Sewer Project

March 3, 2011 – Stakeholders meetings were held in the RHV Building.  Items discussed included:

Brent Kovalchik spoke on the recent Referendum which was held on April 8, 2011, wherein the Red Hook Sewer Project was defeated.  Deputy Mayor Kovalchik is seeing what can be done at this point to move forward and seek other options.  139 votes were casted.  
· Review costs associated with installation of sewer system, including costs, operating and maintenance cost, connection and inspection fees.

· Low pressure sanitary sewer system vs. gravity system.  Constraints and restrictions

associated with costs and installation procedures that lead to the selection of the low-pressure sanitary sewer system.

· Regulatory and procedural protocol.

· Benefits of a sewer system and related zoning initiatives for property owners within the sewer district.

David Cohen (RHV Mayor), Ed Blundell (RHV Mayor-Elect), Brent Kovalchik (RHV Trustee), Harry Colgan (RHT Councilman), Bill O’Neil (RHT Councilman), residents and business owners from the Village and Town residing in the proposed sewer district attended.

March 4, 2011 – The Red Hook Sewer Project Committee met at the RHV Building.  Items 

discussed included:

· Legal reviews and procedures for final funding applications and regulatory review.

· Public outreach and informational meetings for residents of the proposed RH Sewer District.

· Role of DCW&WA and private contractors to provide sewer connections and inspections to buildings within the sewer district.

Bridget Barclay (DCW&WA), Jonathan Churins (DCW&WA), John Schmitz (Research Studies), Robert Flores (C.T. Male), Harry Colgan (RHT Councilman), and Brent Kovalchik (RHV Trustee) attended.
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2.  Red Hook Village Water Project  

March 4, 2011 – the Preliminary Engineering Report; Water System Evaluation – Village of Red Hook (October, 2011) and funding applications were submitted to the NYS Department of Health (NYSDOH) and the NYS Environmental Facilities Corporation (NYSEFC) for the 2011 Intended Use Plan (IUP) review, scoring and consideration.  Listing of the RHV Water Project 

on the IUP is a necessary procedure to determine qualifications for US Environmental Protection Agency’s Drinking Water State Revolving Fund Financing.

March 23, 2011 – The Water System Improvements/Environmental Report for the Village of Red Hook, Dutchess County, New York (February 17, 2011) was submitted to the USDA-Rural Development for review.  This report is required to satisfy federal environmental review of the National Environmental Policy Act (NEPA) and is a necessary requirement for applying for Federal funding assistance for the RHV Water Project (Alternative Supply/Source and Infrastructure Improvements).

3.  Red Hook Village Zoning Amendments and Pattern Book 
March 14, 2011 – A grant application was submitted.  Furthermore, (a program of the J.M Kaplan Fund) for financial assistance to provide for illustrations and publication of the “Red Hook Village Pattern Book and Architectural Guides of Housing Types and Commercial Infill Building”.  The grant amount requested was for $15,000. This grant will supplement two grants awarded to the Village for this project and includes a $11,700 NYSCA grant and $10,000 Hudson River Valley Communities Grant.  Announcements of grant awards are forthcoming.

Trustees Jay Trapp and Brent Kovalchik continue to work on draft proposals to amend current R10,000, GBD, TND zoning regulations supplemental conditions.

4.  The ITF met on March 4, 11, 18, 25, 2011 at the RHT Building to review the zoning amendments as proposed by the Centers and Greenspaces Plan.  Proposed TND, Incentive Zoning Provisions and Ag/Business District revisions are being considered.

March 10, 16, 30, 2011 – The Red Hook Town Board met to review and discuss concerns, revisions and amendments to the proposed Centers and Greenspaces Plan resulting from public hearing comments and stakeholders meeting with residents within the proposed zoning district.

CPF

Trustee Brent Kovalchik read the monthly CPF/ZRC/Shared Services & Red Hook Together reports as follows:
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Community Preservation Fund (CPF) Advisory Board – Monthly Report

March, 2011 – Brent Kovalchik – RH Village Representative/Member

March 23, 2011 – Ted Fink (Greenplan, Inc.) presented the Proposed Community Preservation Project Plan to the RHT Board.  The Town Board agreed to offer the Plan for public review and comment and to initiate the SEQR process.

The Proposed Community Preservation Project Plan (March 23, 2011 Draft) and the Proposed Community Preservation Project Plan; Appendix C; Parcel Selection Worksheets (March 23, 2011 Draft) 

are currently posted on the Red Hook Town and Red Hook Village websites for public review and comment.

Red Hook Town Zoning Review Committee (ZRC) – Monthly Report
March, 2011 – Brent Kovalchik – RH Representative/Member

There were no meetings of the Zoning Review Committee held during the month of April, 2011.

Red Hook Town Shared Service Committee – Monthly Report
March, 2011 – Ed Blundell and Brent Kovalchik – RH Village representatives/Members
March 10, 2011 – the Shared Services Committee met at RHT Building.  Items discussed included:

· Review and revisions to the schematic site plan, floor plan and elevation of the proposed RHT/RHV Highway Gargage.

· Review time lines, preliminary estimated cost of construction and Highway Garage Feasibility Report.

Representatives from the RHT Board, RHV Board, RHT Highway Department, RHV Highway Department Department and RHT Engineers (Crawford and Associates, Engineering) attended.

March 23, 2011 – Daniel Proper and Brandee Nelson (Crawford and Associates, Engineering) presented the Final Town of Red Hook Highway Garage Feasibility Study of March, 2011 to the RHT Board.  Board members requested additional time to review the documents prior to taking additional action.  Another presentation by Crawford and Associates, Engineering was scheduled for a RHT Board Special Meeting to be held on March 30, 2011.

March 30, 2011 – Daniel Proper and Brandee Nelson (Crawford and Associates Engineering) re-presented the Town of Red Hook Highway Garage Feasibility Study of March, 2011 to the RHT Board.  
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The RHT Board agreed to have Crawford and Associates Engineering prepare bid documents, including several garage/size alternates, for cost construction estimates, the RHT Board also agreed to initiate the SEQR review process.

The Red Hook Town Board agreed to make a determination on SEQR at their April 12, 2011 meeting.

Red Hook Together – Monthly Report  

March, 2011 – Ed Blundell and Brent Kovalchik – RHV Representatives/Members.
March 3, 2011 – A meeting was held at the Bard College Campus Center.  The following items were discussed:

· “Sister City” relationship between the Town of Red Hook and Mas’ha Palestine located n the border of Israel and the West Bank of Palestine.

· Community Gardens project being considered in the Village of Red Hook.  Town of Red Hook and Mill Road School.  Plans are being developed for a possible early spring planting.

·  Grants are being researched to provide funding for RHCSD technical equipment and science lab improvements/expansion projects.

· Reports on the status of the Bicentennial Committee, Chamber of Commerce Community Arts Network and RHV Pattern Book were presented.

· Events planned for the month of April, 2011 included:

     April 29, 2011 – Career Fair at the Red Hook High School

     Bard College Art Exhibition at UBS – openings occurring Saturdays during the month of April

                                               OTHER BUSINESS
VILLAGE CODE BOOK

Village Board spoke on the issue pertaining to Code Publishers and the Village Code Book.  Village is hoping to have this Book on a web based site in the near future.  Mayor Blundell advised that he has been in contact with Code Publishers and we need to give an up-date with respect to Chapter 95.

Trustee Trapp advised Mayor Blundell that Chapter 95 is complete and was submitted.  Mayor Blundell 

recommended that Village should order less books and go web based.   Village could possibly order books for all Board members, but offer public access to the book on the web.

Resident Susan Mora was present and spoke at this time with her concerns on how to get a copy of the Code Book.  
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Trustee Trapp advised that he has asked the office staff several times for a copy of the Zoning portion of the Code Book to be put on a digital format and has not yet received a response.  Mayor Blundell will look into this, and be working on the Code Book issue.

PANDA
Mayor Blundell spoke on PANDA and its service to the Town of Red Hook, Town of Rhinebeck, Village of Red Hook, Village of Rhinebeck and Village of Tivoli.  PANDA is now web based for archived meetings.

After public outreach, Mayor Blundell recommends that the Village of Red Hook continue with PANDA, but that our fee covers 1 meeting per month and the Village should take advantage of this time space, possibly, coming in early on board meeting nights and presenting more information to PANDA pertaining to the Village.  This source should be used while they are here and ready to go.

Mayor Blundell indicated that PANDA is approximately $14,000 per year and is in the Village of Red Hook Budget.  Jay Trapp asked for last year’s amount.  Mayor Blundell advised it was the same.

Trustee Seymour asked about the billing cycle with PANDA and thought it differed from the Village calendar year for budget reasons.  Mayor Blundell advised that PANDA contract is due before May 1st.  Village is on a June 1st cycle.  

Deputy Mayor Brent Kovalchik recommended that Board members receive a copy of the PANDA contract prior to making a decision.  Secretary Lara Hart will provide members with a copy of the PANDA contract.

PANDA issue will be tabled to the next month’s board meeting to held on May 2, 2011.

PUBLIC COMMENT

None. 

Mayor Blundell spoke on the recent closings of the IGA, Book Store and Loggerheads Restaurant.  Mayor Blundell has met with the Chamber to discuss the needs of potential renters.  Mayor Blundell 

mentioned the large number Bard students that come into the Village every day on the shuttle bus and 

that future renters should take into consideration their needs.  Trustee Seymour indicated that there were a lot of talented residents and is asking that residents come forward to share their thoughts to benefit the community. Trustee Seymour said we cannot have a deterioration of businesses leaving the Village and does not want to lose out strong business group.  Mayor Blundell said that Bard graduation bring in many families to support local business, and that residents love a walkable Village.

Mayor Blundell asked all residents to help out with keeping their property  clean, and to help in keeping the Village looking good.
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Trustee Jay Trapp made a motion to pay bills after audit.  Deputy Mayor Brent Kovalchik seconded.  All were in favor.

Deputy Mayor Brent Kovalchik made a motion to adjourn meeting.  Trustee Jennifer Norris seconded.  
All were in favor.  Meeting adjourned at 9:30pm. 
Submitted by,

Lara Hart

Deputy Clerk
