
VILLAGE OF RED HOOK
WORKSHOP
November 19, 2009


Present:  Deputy Mayor Blundell, Trustee Kovalchik & Trustee Seymour 
Absent:    Mayor Cohen and Trustee Trapp
  
Deputy Mayor Blundell opened the meeting at 7:15pm.


#4 on Agenda
 LOT LINE ADJUSTMENT STATUS – VILLAGE WIDE

Trustee Seymour asked if this item has been resolved.  Trustee Kovalchik indicated that it was not formally bought to a motion for adoption but that it needed to be adopted.  

Trustee Seymour indicated that we were looking for an extension for the application?  Their application end date is December 14th.  Trustee Seymour indicated he has spoken with Gerald Jameison and is looking for an extension of about 90 days – and indicated to Mr. Jameison that he would like the planning board to grant the extension.  Trustee Seymour spoke with Sam Harkins who indicated that
he should ask the planning board if they would ascertain an extension.  

Deputy Mayor Blundell wanted to clarify that this did not have anything to do with the Village Board, but only the Planning Board. 

Trustee Kovalchik asked if the applicant has come forward to request an extension.  Trustee Seymour indicated they have – they sent it to Trustee Seymour – Trustee Kovalchik said it should be sent to Sam Harkins.  Trustee Kovalchik wanted to clarify that this was a Planning Board issue and not a Village Board issue.  Trustee Seymour indicated he agreed.

Trustee Kovalchik asked why is this application holding up the process of adopting the zoning map?

Trustee Seymour indicated this was two different issues – lot line situation should be done soon.

Trustee Kovalchik indicated that he has spoken with Clerk Cole about allocating funds to have Village Law, including zoning on electronic format.  Would like the status of this?

#9 on Agenda –
EMERGENCY GENERATOR CONTRACT – 
   Water Wells – Annual Inspection

Deputy Mayor Blundell indicated that after speaking with Clerk Cole it is imperative that we all 
watch spending – there is unallocated expenses and the delinquent taxes are much higher this year 
and referenced other municipality’s budgets being lower than past years.  
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Trustee Seymour indicated that before the cold weather he wanted the generator inspected.  
This would be an annual agreement out of the water budget.  

Deputy Mayor Blundell asked if he felt the rate was fair.  Trustee Seymour indicated yes.  Trustee Kovalchik asked if we had to bid service contract out.  Trustee Seymour indicated that for the first go around he went with the Company that installed the equipment due to still putting information together about the system.   

Trustee Kovalchik indicated that before we go out to bid if we got a dollar value?

Deputy Mayor Blundell indicated that all purchases must initially be reviewed by the department head – it would be purchase contract if under $10,000 public works if under $20,000 – 

Deputy Mayor Blundell made a motion to maintain the efficiency of the emergency generator 
Seconded by Trustee Kovalchik
All in favor


#6 on Agenda –
BRUSH/LEAVES – LIMIT BRUSH PILE SIZE OPTION –

Trustee Kovalchik made the Board aware of the situation of residents chopping trees down and putting out for pick-up.  Village law indicates cannot be in excess of 4x4x4 – recent piles are way beyond that.
We do not have a chipper or other equipment to handle larger size brush. 

Deputy Mayor Blundell will put together something on pile size and this will be included in the next water billing newsletter.  

Trustee Kovalchik indicated that all brush-pick, including leaf pick-up will end on December 11th.  The landfill will close for the winter on December 12th.  This will also need to be put in the paper.

Trustee Seymour inquired about residents whom live right outside of Village limits being able to purchase landfill permits.   Trustee Kovalchik reminded the Board about expenses to clear landfill.  


#1 on Agenda
DISCUSS PARKING FINES AND OPTIONS FOR INCREASE –

Deputy Mayor Blundell indicated that the fines for parking tickets are low.

The Board is recommending that the police use the same procedure as Tivoli, wherein the ticket indicates what the parking violation is and the fine is indicated on the ticket and fine is mailed directly to the court in the attached/provided envelope.
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The Board would like to be provided with a template of tickets/fines.  Sgt. Patrick Hildenbrand was present and advised that he will provide this information.


#2 on Agenda
REILLY LANE (KNOLLWOOD COMMONS)

Deputy Mayor Blundell indicating they are seeking approval of accepted road.

Trustee Kovalchik indicated that according to the CHIPS allocation and in order to provide services to any road, we need to put together an inventory of Village streets.  Previously the Village Board adopted only the name of Reilly Lane and not the road acceptance.

Trustee Kovalchik has indicated that should we adopt Reilly Lane as a road that the Village will have to maintain the road and all constructions issues.  It is Trustee Kovalchik’s opinion that the adoption should 
be held off until the project is complete.

It was agreed by the Board that Mr. Sortini be notified that the Village cannot officially adopt Reilly Lane until construction is completed and that the Village will not maintain the road this winter.  

CHIPS had flagged that Reilly Lane was never adopted as a road.  A resolution was not sent to indicate adoption of road.

It was assumed last year because of the name of Reilly Lane being adopted, that it was included in the CHIPS inventory and therefore the Village maintained the road last winter.

The Village Board will not accept the adoption of Reilly Lane as a road until construction is complete and letter will be sent to Mr. Sortini.  Deputy Mayor Blundell will draft the letter.  
All in favor.


#3 on Agenda
CHERRY STREET – EAST MARKET STREET – PARKING ISSUES

Deputy Mayor Blundell indicated that people are complaining about sight visibility near Mercato Restaurant.  

Trustee Kovalchik recommended that they initiate 2 parties (RH Electric and owner of Mercatos) to 
come to an agreement to share the parking lot at RH Electric.
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Trustee Seymour asked if it would be something that Village should do – initiate the meeting.

Trustee Kovalchik indicated that David Borenstein owned the building, and it would be ultimately 
his responsibility, but that the owner of the restaurant should be made aware of the complaints.

Trustee  Seymour and Trustee Kovalchik will initiate this meeting with Nick Haddad.


#5 on Agenda
INSURANCE LIABILITY LIMIT REVIEW (CONTRACTORS)

Deputy Mayor Blundell mentioned issues concerning increase liability coverage for contractors - was raised to $2,000,000.00.  Trustee Blundell feels that is high most require $1,000,000.00.

Deputy Mayor Blundell will contact Marshall & Sterling on this matter.

Clerk needs to provide Board with a copy of the minutes wherein it was discussed about having increased $2,000,000.00 liability coverage.

#7 on Agenda
PD – FINGERPRINTING FEE

It was agreed by the Board that the fingerprinting fee done by Red Hook Police Department be raised 
from $10.00 to $20.00.

Deputy Mayor Blundell made a motion to raise the fee to $20.00 effective December 1, 2009
Seconded by Trustee Kovalchik
All in favor.


SIDEWALK RESOLUTION – RESOLUTION #2009- _____

Trustee Kovalchik advised that we received a package from NYS DOT to pass a resolution to ARRA – to agree to provide the funding of $223,000.00 to pay for this work – which is the safe routes to school
project involving ADA compliant crosswalks on Broadway and sidewalk along West Market Street.  

Clerk should send a copy to Mark Day and Village attorney for review and opinion on how to proceed.

Trustee Kovalchik indicated his concern that although he does not know about the resolution, they are asking us to resolve for the sum of $223,000.  That was the original amount, but the scope of the project has been knocked down.   The original scope called for ADA curb cuts, lighted crosswalks, and traffic control 
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lights for school crossing, take out for time cutting measures - so Trustee Kovalchik anticipates a slightly 
lower number – so if we do approve this resolution, does it mean we are held to the $223,000.00?

Trustee Kovalchik thinks we can wait on this resolution.

Deputy Mayor Blundell asked if it was time sensitive.  Trustee Kovalchik replied yes.

Trustee Kovalchik again requested that the Village attorney and Mark Day review and that we vote on this resolution on December 17th.  Trustee Kovalchik indicated that what was critical is that this has to go to bid so that we know exactly what to bond for – because this is a fixed rate.

David Seymour asked what our time frame was on the contract.  Trustee Kovalchik said the bond resolution should be taken care of by December 7th, but that the Village attorney needed to review it.

Trustee Kovalchik indicated that $223,000 is an arbitrated number, so he would not want to bond for $223,000, if we did not need it.  Copies shall be forwarded to the Village attorney and Mark Day
for review with a cover letter.  


OTHER BUSINESS – (Not on Agenda)

Trustee Blundell inquired about Discovery we received on the building renovation project and wanted to know status?

Lara Hart advised that Mr. Ferrari or their attorney would be present next week to inspect documents 
maintained by Village Clerk with our attorney, Bill Cloonan, present.


#8 on Agenda
E-MAIL POLICY

Trustee Seymour has meet with Dick Wambach and Paul Peterson from Professional Computer Associates and has recommended that the Village have an e-mail policy and procedures guideline in effect.  He has also recommended that all board members have their own email address - and indicated that it would be the responsibility of each board member to open and view their mail – and indicated that should Clerk Cole need a copy of these received emails – that could be set up.  

Trustee Seymour wanted to know if the issue of Lara receiving emails and being able to email from the Village website was resolved.  Lara indicated issue has been resolved.  

Trustee Kovalchik expressed that he feels that Clerk Cole should receive emails or at least be copied on all received correspondence.  Trustee Kovalchik asked about accessing email without Village computer – 
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Trustee Seymour indicated that they would be given a password to access village email from any location where they log in from. 

Deputy Mayor Blundell has asked to see the monthly bill/expenses currently being paid for email services, to see what the added expense of this service would be.  Deputy Mayor Blundell also expressed his concerns regarding that there should be legal filters and connections regarding board’s obligation 
in answering emails, and suggests that a disclaimer clause be added.  

Trustee Seymour suggested that Dick Wambach be hired to give a presentation to Board and employees.

OTHER BUSINESS (Not on Agenda)

It was also agreed during the meeting that Lara Hart’s administrative days in the Police Department 
would be changed to Tuesdays 9am-4pm and Fridays 9am-4pm.

Meeting was adjourned at 9:30 pm.



Submitted by,
Lara Hart




Cynthia Cole
[bookmark: _GoBack]Clerk/Treasurer




